


Needs Assessment Report June 2023  

Table of Contents  

Vision and Mission Statements Page 3 

Administration Team Page 4 

Community Engagement Team Page 5 

Introduction  Page 6  

List of Strategic Partnerships  Page 7-10 

Methods Page 11 

Key Findings—Strengths Pages 12—14 

Key Findings—Areas of Need Pages 15-17 

Overview of Recommendations aligned with 
Continuation Plan 

Page 18 

Overview of Recommendations aligned with 
Data Wise—School Improvement Plan 

Page 19 

Specific Recommendations for Monroe Upper Pages 20-22 

Data Pages 23-26 

Appendices Pages 27-28 



VISION & MISSION STATEMENT 

RCSD Monroe Upper Community Schools 
 

VISION STATEMENT 

Foster students’ individual                 

talents and abilities in a                  

nurturing environment                         

of equity. 

 

VISION STATEMENT 

Jewel of the City. 

 

VISION STATEMENT 

To use Community School 

strategies to build a  solid 

foundation that promotes 

equity and educational              

excellence for all learners. 

 

MISSION STATEMENT 

Ensure all students                    

equitable access to a high 

quality education and                   

graduate each students as a 

productive member                           

of society. 

 

MISSION STATEMENT 

As Ambassadors of diversity, 

the Monroe Family is on a               

mission to lean,  

work, and contribute to our 

community. 

 

MISSION STATEMENT 

To cultivate a culture of               

academic excellence, in 

partnership with schools,          

students, families, and                 

community stakeholders,              

utilizing inclusive and                       

innovating learning                        

opportunities for all learners. 
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Introduction 
James Monroe High School, the Rochester City School District, and community part-

ners have  worked to develop a comprehensive community school that will address the 

needs of students, families and the Monroe community. The primary goal of this needs 

assessment is to provide an analysis of school data and a series of recommendations for 

the continued development of the community school from 2021- 2024.  

 

At James Monroe Upper, our goal is to support independent life-long learners that possess 

the characteristics necessary to be successful post graduation. While promoting life-long 

learners, the Monroe Family provides a variety of learning opportunities that meet the di-

verse cognitive and social-emotional needs of our faculty, staff,  parents, and students. 

 

PAGE 6   



When schools and community organizations work together to support learning, 

everyone benefits. Partnerships can serve to strengthen, support, and even                 

transform individual partners, resulting in improved program quality, more                 

efficient use of resources, and better alignment of goals and curricula                        

(Harvard Family Research Project, 2010).    

“Alone we can do so little,                                    

together  we can do so much.” 

Helen Keller 
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The Center for Youth—Help Zone 

Center for Youth (Help Zone) provides 2-3 Crisis Intervention Specialists 
who utilizes restorative practices to repair and build relationships.  

Hillside Work Scholarship 

Hillside Work-Scholarship staff implement workshops, after school pro-
grams, and field trips to create a strong post graduation foundation for stu-
dents.  

Pathways to Peace 

Pathways to Peace staff support the building during times of major crisis, 
work with students and teachers in conflict resolution spaces, mediations, 
and are on call throughout the RCSD Community.                                                                    

Foodlink                                                                                                
The Foodlink mission is to end hunger and use food to build a healthier 
community. As part of a regional food hub, the organization is able to  
provide meals using an innovative approach that directly addresses 
health disparities related to food insecurity. As a James Monroe partner, 
Foodlink stocks our food pantry and weekend backpack program which 
feeds our students, parents, and community members. Foodlink also             
offers dietary and nutrition programs for grade level classes.  

Ibero 

Ibero/RocRestorative staff provide active family and community engage-
ment.  
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Brockport-ETS 

Brockport ETS staff work primarily with Upper School students to navigate 
college admissions, graduation, and provide academic support.  

Monroe Community College 

Monroe Community College (MCC) supports students by offering College 
Credit bearing classes to students at Monroe.  

UofR Upward Bound 

UofR Upward Bound staff work to provide program participants with skills 
and motivation necessary to complete a program of secondary education and 

Burger King - Monroe Avenue 

The Burger King on Monroe Avenue in the city of Rochester, offers dis-
counts to staff to show appreciation and students receive awards for excel-
lent academics.   

Rochester Police & Fire Departments 

The Rochester Police & Fire Departments offer support to our students by 
attending Career week at Monroe.  Students are encouraged to collaborate 
and discuss future career opportunities. School program.  
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Primetime 585 

PrimeTime585 supports students in the Athletic programs. 

Teen Empowerment 

Teen Empowerment supports students by giving them an opportunity to 
problem solve in the community with Teen Empowerment leaders. 

Vision Financial Group 

Vision Financial Group has supported Monroe Upper by offering opportuni-
ties to staff and students  regarding financial goals and financial literacy. 

Flower City Arts Center 

Flower City Arts Center will be joining our team during the 23-24 school 
year.  They will work in collaboration to offer Artistic experiences for our 
students.  

South Wedge Planning Committee (SWPC) 

South Wedge Planning Committee supports students with needs that are 
provided upon request.  Ex. Winter clothing, hats, gloves, coats, socks.  
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Methods 

Using the school’s mission, vision, instruction focus and the social-emotional priority, the 
Community Engagement  Team followed the guidelines and steps set forth by the National 
Center for Community Schools as outlined in  their “Needs Assessment Toolkit”. Using this 
nationally recommended format, the team was able to get a clear picture of the needs of all 
James Monroe Upper stakeholders. The team analyzed data from a variety of sources in-
cluding numeric and anecdotal data. The data was used to formulate the recommendations 
contained within this report.  

James Monroe Upper used a variety of methods to gather information about the school’s 
assets and needs. The development  of this assessment includes the voices of students, their 
families, teachers, staff members, and the community. Data collection included:  

• Archival Data Review   
o ROC 3D   
o Website: www.censusreporter.org  
o NYSED Data  

• Surveys   
o Students   
o Parents   
o Teachers, Paraprofessionals, and Teaching Assistants   
o Administration   
o Support Staff  

 
• Focus Groups   

o Students Grade 9 
o Parents   
o Teachers   

 
 • Interviews   

o Students  
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Key Findings 
Strengths 

1. We are the Jewel of the City. At James Monroe Upper, our goal is to support in-
dependent life-long learners that have the characteristics needed to be successful post 
graduation. While promoting life-long learners, the Monroe Family provides a variety 
of learning opportunities that meet the diverse cognitive and social-emotional needs 

of our faculty, staff, parents, and students.  

 

2. We Shine Bright. A shared mission and vision are essential to the success of 
James Monroe. The mission is lived by all stakeholders and the vision is treasured by 

students. 

 

 

3. An aligned vision and mission. The mission and vision statement are directly 
aligned with the RCSD and our school priorities to take a multifaceted approach. 

School priorities (lead strategies) include Grade Level Instruction, a focus on Academic 
Language Acquisition and Vocabulary, and the adoption of a Standards Based Grading 

Philosophy (SBG). All building-wide systems and processes are designed to support ini-
tiatives in these areas.  

 

 
4. Use of Collaborative Co-Teaching Model enables many classrooms to have two 

teachers, one general education teacher, one special education teacher, one ELL teacher 
and/or a paraprofessional. Teachers teach and plan collaboratively, working to address 

the needs of all students, making it a shared responsibility.  

 

 

5.  The administrative leadership at James Monroe Upper School deserves recogni-
tion for efforts they have made to collaboratively develop systems and structures that 

are logical, effective and student centered. Repeatedly, teachers, students and communi-
ty partners  have expressed their willingness to address their concerns and bring about 
sustainable change that is leading James Monroe Upper School in a positive direction.  
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6. The addition of a Community School Site Coordinator has enabled James Mon-

roe Uppers School to embrace the Community School Model at an accelerated pace.  

 

7. Our school is Data-Informed as opposed to data-driven. Monroe Upper strives to 

address the needs of the whole child and recognizes that, in order to move forward, 

teachers should be data-informed but not let student data be the only indicator that 

drives instruction.  

 

9. Social Emotional Learning (SEL) is vital to addressing the student need. Great 

strides have been made to repair relationships and bring about deep personal and be-

havioral change with restorative practices. Daily, staff from Center For Youth manage 

the Help Zone by participating in relationship building activities such as mediations 

and circles. Additional efforts include a room called, The Hive. This provides an envi-

ronment for students who benefit from a calm and quiet space during their lunch peri-

od.  It is strategically designed to have a calming effect the moment a student walks in 

the door. There are therapeutic activities on each table, a movie being played in the 

front of the room, games, books, crafts and more are also offered here. The MTSS 

team, CSSC, school psychologist, counselors, social worker, teachers, instructional 

coaches and members from our Community Partners institute work daily to grow our 

practices of supporting SEL needs.  

 

 

Key Findings 
Strengths 
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Key Findings 
Strengths 

10. The Sports Majors, Athletics, and Regents Track (SMART) pathway to gradua-
tion promotes and strengthens the connection between Academics and Athletics.  The 
goal is to prepare college-ready Student Athletes and introduce them to sports-related 

professions beyond the playing field.  In fact, SMART Students have proven what 
RCSD data informs us, as their attendance, GPAs, and performance on NYS Regents 

Examinations rank as some of the highest in the school. 
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   Key Findings     
   Area of Need 

Purposeful Instruction 

 

 

Parents 

Report 

How well do the teaching styles of your child’s teachers match your child’s learning style?  

 

 

 

 

 

 

Teachers 

Report 

How often do you have individual discussions with any of your students about the following topics?  

#11. Disruptions                                                         #12. Good academic performance 

#13. Not completing HW assignments                   #14. Poor Academic performance 

#15. Interests & important things to them            #16. Their worries 

#17. Their future careers or professional aspirations  

 

 

 

 

 

 

Students 

Report 

Students did not have any trending needs identified in this area 

#12. I know what it takes to be a good student 

#13. I try to succeed in school even when it’s hard. 

#14. I do the work assigned to me by the best of my ability 

#15. When I  make a mistake, I am given time to make corrections 

#16. When I need help with school work, my teachers are available to help me. 

#17. I feel that my teacher treats me fairly 

#18. I am willing to overcome challenges at school 

#19. I feel supported at school by my teachers 
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Key Findings 

Area of Need 

Graduation & Post Secondary Readiness 

Parents 

Report 

 

 

 

 

 

 

 

 

Teachers 

Report 

 

 

 

 

 

 

 

 

 

Students 

Report 
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Key Findings 

Area of Need 

Parent & Monroe Family Engagement 

Parents 

Report 

 

 

 

 

 

 

 

 

Teachers 

Report 

No Needs are trending at this time. 

#21. Teachers have established a relationship with most parents 

#22. Staff/Teachers work in collaboration with parents 

#23. Parents support the schools mission and vision. 

 

 

 

 

 

Students 

Report 
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Overview—Recommendations 

Our School Continuation Plan identifies three lead strategies, “Diamonds”, that align to our vision and mis-
sion:  Our Three Diamonds (lead strategies) anchors our work for the year.    

 

We are the Jewel of the City.  We Shine Bright. 
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Overview—Recommendations 

1. LITERACY Commitment: 

ELA/Social Studies teams are focusing on annotations strategies. (PASS strategy)  

 

2. MATH Commitment: 

Math/Science teams are focusing on gradual release strategies (I-do, We-do, You-do) while 
completing any learning activity.  These strategies are monitored by Data Wise tools created 
during the 2022-2023 school year.  

 

3. ACADEMIC CULTURE Commitment:  

At James Monroe Upper school, students will develop an ability to independently complete 
critical thinking tasks by increasing their awareness of their own “productive struggle”.  

 

4. GRADUATION Commitment:   

At James Monroe Upper school, students will be prepared with appropriate courses and oppor-
tunities that are required to follow their post-graduation journey.  

 
 

Monroe Data Wise Leaders  

 

In addition, to further support the 3 lead strategies (diamonds) identified in the Continuation Plan, Monroe Upper 
leaders have been collaborating with the Harvard Data Wise team regarding a specific & measurable improve-
ment plan. There are four commitment areas that the RCSD leaders have chosen for focus, Literacy, Math, 
Academic Culture, and Graduation.  These commitment areas are aligned to support Monroe Upper’s 3 Dia-
monds. 

Our Instructional Foci are explained below and are aligned with our School Improvement Plan (Data Wise) and 
our Continuation Plan.   
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Specific—Recommendations 
Community School Needs Assessment - James Monroe Upper School Development Plan 2023-2024 

Priority # 1 - The Parent Needs Assessment indicated the following: 

Goal:  
(Diamond 3) 

Increase the amount of Staff/Family Engagement opportunities at James Monroe 
Upper. 

Performance Target: At this time parents indicated that they do not have a clear path to follow regarding 
communication with Monroe staff.  After the implementation tasks are completed, 
our target is to have families report that there are more opportunities to engage in 
& a consistent space that offers communications and information about Monroe.    

Recommendations Implementation Tasks Indicators of Success  

Offer staff/family engage-
ment opportunities.  

• Parent breakfast PTC 
• Open House 

• Community Engagement Team 
• Parent Ambassadors 

• Bilingual Academy Representatives 
• SBPT 

• Parent Volunteers on Building based ½ days 
• Family Attendance Celebrations 

• Award Ceremonies 

• Kick off events 
• SMART Program 

• Parent Leadership Training 

Needs assessment survey 
2024 

(77.8% - 50% or lower) 

 

Agenda Minutes 

 

Sign In sheets 

 
 

Establish a consistent 
“accessible space” that 
includes important infor-
mation on events, testing, 
workshops, field trips, 
prom, etc.  

• Create weekly SMORES links - “Trending at the 
Roe” weekly updates and announcements.  
• Print Weekly and put on Counter in main office 

• Add all links to 4 Social Media platforms 
• Email to all Parent emails weekly 

Needs Assessment Survey 
2024 

 

Shared Drive with weekly 
updates. 
 

Smores Data Analytics 
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Specific—Recommendations 
Community School Needs Assessment - James Monroe Upper School Development Plan 2023-2024 

 

Priority # 2 - The Staff Needs Assessment indicated the following 

Goal:  
(Diamond 1) 

Staff identified that students need more practice regarding productive struggle 
practice & promoting student independence. 

Performance Target: Increase student ability to work through problems by facilitating strategies that 
scaffold Productive Struggle. Change from above 50% (staff feel students need 
more time to practice productive struggle) to below 50% of students.  

Recommendations Implementation Tasks Indicators of Success  

Conduct regular work-
shops  

• Data Wise School Improvement Plan 
• Academic Culture Commitment 

• Monroe Planning Framework 

Quarterly Surveys from 
staff and students.   
Individual student moni-

Priority # 3 - The Staff Needs Assessment indicated the following 

Goal:  
(Diamond 3) 

Staff identified that more services need to be shared with our staff and students to 
promote mental health stability and life/career readiness. 

Performance Target: Increase, communication skills, counseling and therapy, and life and job readiness 
post Graduation. 

Recommendations Implementation Tasks Indicators of Success  

Include this in the weekly 
communications with 
Parents. 

• Provide resources in the weekly updates and 
announcements for parents.  
CTE Focus (Civil Service, OSHA) 
• Business field trips 

Parent Survey/Smore ana-
lytics 

 

Career Week sign ins 

Counselors logs 

Comm. Engagement log 
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Specific—Recommendations 
Community School Needs Assessment - James Monroe Upper School Development Plan 2023-2024 

 

Priority # 6 - The Student Needs Assessment indicated the following 

Goal:  
(Diamond 2) 

Students identified that they are in need of more information pertaining to oppor-
tunities offered at “the Roe”.   

Performance Target: Increase the amount of students that work with Community Partners from less than 
50% to 50% or greater by June 2024. 

Recommendations Implementation Tasks Indicators of Success  

Community Partners in-
crease visibility of pro-
grams in the building. 

• More tabling events in cafe 
• More visual bulletin boards around the building 

• CET meeting minutes 
• Community Partner Check-In minutes 

Needs Assessment Survey 
2024 

 

Compare numbers of stu-
dents connected with 
partners from June 2023 
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Data—Demographic 

* Note James Monroe Campus split into schools 2020.  
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Data—Attendance 

Data—Behavior 
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Data—At a Glance 
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Data-Historical 

PAGE 26 



Appendices 
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Appendix A 

Parent Survey 
James Monroe Upper Parent Survey - English  
James Monroe Upper Parent Survey- Spanish  

 

 
Student Survey 

James Monroe Upper Student Survey-English 

James Monroe Upper Student Survey-Spanish 

 

 

 
Staff Survey  

James Monroe Upper School Staff Survey 
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https://docs.google.com/forms/d/e/1FAIpQLSdpIUN4Df4cyU598uLfS8GvNq5F1RZT6dRWRkDK32wPHZ3rPg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdGJF3DE_cMHQo-Xz-pDp6xR9K2OdIw5dlLWyuaBRhgQ1adJQ/viewform?usp=sf_link
https://docs.google.com/forms/d/11BVw9dS2D0kVY1Besv4Y5Kpwd88betIsVX8XNes9pG0/viewanalytics
https://docs.google.com/forms/d/1ecEH5p0K4GvsrbZF2Hx-MEGokd_sW3PHOGSMLey9kZU/viewanalytics
https://docs.google.com/forms/d/125TJZli8_kBPj8z9iEpmSzRs4PUclOd41j-zM4yI_fY/viewanalytics

